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Rethinking Work Hours: 
Implementing a 4.5-day 
Workweek in Law Firms
By Adam Hugill, Partner, Hugill & Ip

In recent years, particularly following 
the COVID-19 pandemic, the legal 
industry has witnessed a significant 
shift in focus towards work-life balance. 

This change has prompted some law 
firms to experiment with alternative 
work schedules, most notably the 4.5-
day workweek. This article examines 
the implementation, challenges, and 
outcomes of such an initiative in the legal 
sector, exploring its potential to reshape 
the future of legal practice management.

The Rationale for a 4.5-Day 
Workweek
The legal profession has long been 
synonymous with demanding hours and 
high-stress environments. Long days, 
late nights, and weekend work are often 
considered par for the course, leading to 
burnout, decreased job satisfaction, and 
high turnover rates. Implementing a 4.5-
day workweek, where employees finish at 
2pm on Fridays, aims to address several 
key issues that have plagued the industry 
for decades.

Primari ly,  this  new 
schedule seeks to improve 
work-life balance by 
providing more personal 
time for employees to 
recharge and attend to 
personal matters. The 
extended weekend can 
significantly contribute 
to stress reduction, 
potentially mitigating 
the burnout that is all too 
common in the legal field. 
This additional time allows 
lawyers and support staff 

to engage in personal pursuits, spend 
time with family, or simply rest and 
recuperate, leading to a more balanced 
and fulfilling life outside of work.

Moreover, there’s a growing body 
of evidence suggesting that shorter 
workweeks can actually enhance 
p r o d u c t i v i t y.  T h i s  s e e m i n g l y 
counterintuitive notion is based on the 
principle that well-rested, satisfied 
employees are more focused, creative, 
and efficient during their working hours. 
By compressing the workweek, firms may 
find that their teams accomplish the same 
amount of work - or even more - in less 
time, as employees return to work more 
energized and motivated.

The concept also aligns with changing 
societal attitudes towards work, 
particularly among younger generations 
entering the workforce. Millennials and 
Gen Z professionals often prioritize work-
life balance and flexibility in their career 

choices, making the 4.5-day workweek an 
attractive proposition for firms looking to 
recruit and retain top talent.

Implementation Challenges and 
Strategies
Introducing a 4.5-day workweek in a 
law firm is not without its challenges. 
The implementation requires careful 
planning, execution, and ongoing 
evaluation to ensure its success.

Most firms begin with a trial period, 
typically lasting three to six months, to 
assess the impacts and make necessary 
adjustments. This pilot phase is crucial 
for ironing out potential issues and 
gathering data on the effectiveness of 
the new schedule. During this time, 
firms should closely monitor various 
metrics, including billable hours, client 
satisfaction, employee productivity, and 
overall firm performance.

Throughout the implementation process, 
it’s essential to maintain open lines of 
communication between management 
and staff. Encouraging feedback helps 
address concerns promptly and allows 
for continuous optimization of the new 
work arrangement. This open dialogue 
can also help in managing expectations 
and ensuring that everyone is aligned 
with the goals of the initiative. Regular 
town hall meetings, anonymous feedback 
surveys, and one-on-one check-ins can all 
be valuable tools in this process.

One of the most critical aspects of 
implementation is client communication. 
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Law firms must be transparent about 
the change while assuring clients of 
continued high-quality service. This often 
involves detailed explanations of how 
the firm will maintain responsiveness 
and meet deadlines despite the reduced 
hours. Firms might consider designating 
specific personnel to be on call during 
Friday afternoons or implementing a 
rotational system to ensure client needs 
are always met.

Addressing Scepticism
Any significant change in work culture 
is likely to face scepticism, and the 4.5-
day workweek is no exception. Common 
concerns include fears that work will 
simply be compressed or shifted to other 
times, worries about maintaining service 
levels with reduced hours, and questions 
about the fairness of implementation 
across different roles and departments.

To address these concerns, firms need to 
emphasize flexibility in their approach. 
It’s important to acknowledge that some 
weeks may require full Friday work due 
to court schedules, client emergencies, 
or other urgent matters. The key is to 
promote efficient time management, 
encouraging staff to optimize their time 
during working hours.

Firms should also consider implementing 
new technologies and processes to 
improve efficiency. This might include 
adopting advanced legal research tools, 
automating routine tasks, or improving 
project management systems. By 
doing so, firms can demonstrate their 
commitment to maintaining productivity 
despite the reduced hours.

Regular assessment of productivity, client 
satisfaction, and employee wellbeing is 
crucial to monitor the effectiveness of 
the new system and make data-driven 
decisions about its continuation or 
modification. This might involve tracking 
billable hours, conducting client surveys, 
and regularly assessing employee 
satisfaction and stress levels.

It’s also important to ensure fairness 
in the implementation of the 4.5-day 
workweek. While it may not be feasible 
for every role within the firm to adhere to 

this schedule all the time, efforts should 
be made to provide comparable benefits 
or flexibility to all employees. This might 
involve offering alternative arrangements 
for support staff or implementing a 
system of compensatory time off for those 
who need to work full Fridays.

Observed Outcomes
Firms that have implemented a 4.5-
day workweek often report encouraging 
results. Employee satisfaction typically 
increases, with staff feeling more fulfilled 
both personally and professionally. The 
additional time off allows for personal 
pursuits and family commitments, 
which can be challenging to balance in 
the demanding legal landscape. This 
improved work-life balance can lead to 
reduced stress levels, decreased burnout, 
and ultimately, lower turnover rates.

Interestingly, many firms find that 
productivity levels remain high or even 
improve. Teams often complete tasks 
within the new timeframe, suggesting 
that the refreshed perspective on work 
hours can lead to more efficient work 
practices. This outcome challenges the 
traditional notion that longer hours 
necessarily equate to greater productivity. 
Employees, knowing they have a shorter 
workweek, often approach their tasks with 
increased focus and efficiency, eliminating 
unnecessary delays or distractions.

Client responses to the change are 
generally positive. Many clients 
appreciate the firm’s commitment to 
employee well-being, recognizing that 
happier, more balanced lawyers are 
likely to provide better service. This dual 
focus on employee satisfaction and client 
service can enhance a firm’s reputation, 
positioning it as a forward-thinking leader 
in the legal sector. Some firms even report 
improved client relationships, as lawyers 
are able to bring renewed energy and 
creativity to their work.

Future Implications for Legal Practice 
Management
The 4.5-day workweek experiment opens 
broader discussions about the future of 
work in the legal industry. It encourages 
firms to reconsider traditional work 
models and explore how flexibility can be 

integrated into legal practice. This may 
involve leveraging technology to support 
flexible working arrangements, such as 
secure remote access systems, virtual 
collaboration tools, and AI-powered legal 
research platforms.

Moreover, this shift may necessitate a 
change in how performance is measured 
and rewarded in law firms. Rather than 
focusing solely on billable hours, firms 
might need to develop new metrics that 
emphasize efficiency, client outcomes, 
and overall contribution to the firm’s 
success. This could lead to a more holistic 
approach to performance evaluation and 
compensation.

The adoption of a 4.5-day workweek 
could also have significant implications 
for talent attraction and retention. As 
younger generations enter the workforce 
with different expectations about work-
life balance, firms that offer more flexible 
arrangements may find themselves better 
positioned to attract and retain top talent. 
This could be particularly crucial in an 
industry that has traditionally struggled 
with high turnover rates and burnout.

Furthermore, the success of such 
initiatives in law firms could have ripple 
effects across other professional services 
industries. As legal practices demonstrate 
that it’s possible to maintain high 
standards of service while prioritizing 
employee well-being, other sectors may 
follow suit, potentially leading to broader 
societal shifts in how we approach work 
and productivity.

Conclusion
While not without challenges, the 4.5-
day workweek represents a potential 
paradigm shift in legal practice 
management. Its success hinges on 
balancing productivity with employee 
well-being and client satisfaction. As 
the legal industry continues to evolve, 
such initiatives may become increasingly 
common, offering a template for a more 
sustainable and fulfilling work culture in 
legal services.

The key to successful implementation 
lies in thoughtful planning, continuous 
evaluation, and a willingness to adapt 
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重新思考工作時間：在律師
事務所實施 4.5 天工作制
作者：高葉律師行合夥人 高斯敦

as needed. Firms must be prepared to 
invest time and resources into making this 
transition, recognizing that the benefits 
- in terms of employee satisfaction, 
productivity, and competitive advantage 
- can far outweigh the initial challenges.

As more firms experiment with this 
model, the legal industry may find itself 
at the forefront of redefining what it 

means to work effectively in today’s fast-
paced world. The 4.5-day workweek is 
not just about reducing hours; it’s about 
reimagining the nature of legal work 
itself, fostering a culture that values both 
high-quality service and the well-being of 
those who provide it.

In the end, the success of the 4.5-day 
workweek in law firms could pave the 

近
年來，特別是在新冠肺炎疫

情 之 後， 法 律 行 業 見 證 了

對工作與生活平衡的重大轉

變。這一變化促使一些律師事務所嘗

試替代的工作時間表，最明顯的是每

週 4.5 天工作制。本文考察了這一舉

措在法律界的實施、挑戰和成果，探

索了其重塑法律執業管理未來的潛

力。

每週 4.5 天工作制的理由

長期以來，法律職業一直是高要求工

作時間和高壓力環境的代名詞。長時

間的工作、熬夜和週末工作通常被認

為是正常的，這會導致精疲力竭、工

作滿意度下降和高離職率。實施 4.5
天工作制，員工在週五下午 2 點下

班，旨在解決困擾該行業數十年的幾

個關鍵問題。

首先，這一新時間表旨在通過為員工

提供更多的個人時間來充電和處理

個人事務，從而改善工作與生活的平

衡。延長週末可以大大有助於減輕壓

力，有可能減輕在法律領域太常見的

倦怠。這些額外的時間使律師及其輔

助人員能夠從事個人追求，與家人共

度時光，或者只是休息和休養，從而

way for a more humane, sustainable, 
and ultimately more productive legal 
profession. As the industry continues to 
grapple with issues of burnout, work-life 
balance, and talent retention, innovative 
approaches like this may well be the key 
to ensuring the long-term health and 
success of both individual lawyers and 
the profession as a whole. 

在 工 作 之 外 過

上 更 加 平 衡 和

充實的生活。

此 外， 越 來 越

多的證據表明，

縮 短 工 作 周 實

際 上 可 以 提 高

生 產 力。 這 個

看 似 違 反 直 覺

的 概 念 是 基 於

這樣一個原則：

休息良好、感覺滿意的員工在工作時

間更專注、更有創造力、更有效率。

通過壓縮工作周，事務所可能會發現

他們的團隊在更短的時間內完成了

相同數量的工作，甚至更多，因為員

工回到工作崗位時會更有活力和動

力。

這一概念也符合社會對工作態度的

變化，特別是進入勞動力市場的年輕

一代。千禧一代和 Z 世代專業人士

在職業選擇中通常優先考慮工作與

生活的平衡和靈活性，這使得每週

4.5 天工作制對於希望招聘和留住頂

尖人才的事務所來說成為一個有吸

引力的提議。

實施時的挑戰及策略

在律師事務所引入 4.5 天工作制並非

沒有挑戰。實施需要仔細的計劃、執

行和持續的評估，以確保其成功。

大多數事務所從試用期開始，通常持

續三到六個月，以評估影響並做出必

要的調整。這一試用階段對於解決潛

在問題和收集有關新時間表有效性

的數據至關重要。在此期間，事務所

應該密切監察各種指標，包括計費時

間、客户滿意度、員工生產率和事務

所整體績效。

在整個實施過程中，管理層和員工之

間保持暢通的溝通渠道至關重要。鼓
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